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 In 1885, Mori Arinori was appointed to the minister of education under the newly-established cabinet 
system led by the prime minister Ito Hirobumi. Mori was the primary architect of the national education 
system. He was one of the Westernized intellectuals in the early period of Meiji era and had worked mainly 
for in the field of diplomacy. Through his suffering negotiation with the great powers, he had come to firmly 
confident of the importance of education for nation building. His experience and observation in the global 
context had a major effect on his educational philosophy and policy. He undertook to reorganize the 
educational efforts in the early stage of development and integrated into an entire education system. He 








































































Japan survive and win in the increasing competitive world, it was essential to boost the morale of the 
Japanese people. To strengthen the mental backbone of the nation, he dared make the most of the authority 
of the age-honored Japanese imperial system. However, the conservative camp suspected his utilitarian 
approach to the imperial tradition. He was assassinated by a fanatic who insisted on his disrespectful act in 































































































































 I wish to have your views in reference to the 
elevation of the conditions of Japan， intellectually, 
morally, and physically, but, the particular points to 
which I invite your attention are as follows:
 The effect of education――
 1.  Upon the material prosperity of a country.
 2.  Upon its commerce.
 3.  Upon its agricultural and industrial interests.
 4.   Upon the social, moral, and physical condition of 
the people; and
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